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TL;DR Version: Buy this book
• No-bullshit discussions 

of the academy
• Written by a previously 

tenured professor
• Job document 

templates that work
• Focuses on faculty 

applications but easily 
translatable to postdoc 
applications
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• Deciding to apply
• Writing the 

applications
• Round 1 interviews: 

Skype/phone
• Round 2 interviews: 

in person 
• Negotiating to ‘yes!’
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ØSummer+ before
ØSept—Dec

ØNov—Jan

ØJan—March

ØMarch



Deciding to Apply
• Is an R1 / non-R1 right for me?
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Misleading ideas about the academy
• “I’ll be judged on my brilliance/passion, not 

on lines in my CV.”
• “I won’t worry about this because our 

department has a good placement rate.”
• “I’m not in this for the money.”
• “My adviser is famous so I’ll be all set.”
• “Adjunct positions are great temporary 

positions while I figure things out.”
• “I’m the exception.”
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Some differences between R1 and PUIs

R1
• Tenure: Research/Teaching/Service

• Teaching load typically 1-1 (2 classes a year)

• Grant $$ expectations non-zero

• Publishing a few papers a year (w/ g. students)

• Higher salaries 

PUI
• Tenure: Research/Teaching/Service

• Teaching load typically 2-3, 3-3, or more

• Grant $$ expectations rare 

• Publications? Depends, but non-zero 

• Decent salaries (usually)
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Some misconceptions about PUI faculty jobs
• Research doesn’t matter. I just need to be a 

good teacher to get tenure. 
• Publications, conference attendance, etc. still 

expected. Watch out for aspirational SLACs who 
want R1 publication rates with higher teaching 
loads. 

• I’ll use these jobs as a fallback plan if I 
can’t get an R1 job. 
• These jobs are equally as competitive.
• Applying with an R1 application won’t work.

• Community Colleges are not worth my time.
• While ‘tenure’ is rarer, full-time (not adjunct) 

faculty can be compensated well.
• Potentially quite gratifying. 
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Some misconceptions about PUI faculty jobs
• I was an excellent TA/GSI so I am very 

marketable for non-R1 schools.
• High TA marks are not good enough. 
• Having one instructor-on-record course on your 

CV will go a LONG way. (Diminishing returns on 
additional instructor-on-record credits.)
• If IOR not possible, participation in teaching-

related programs are great. 
• Since these aren’t research schools, I won’t 

do a postdoc and apply right away.
• Possible, but a postdoc will make your 

application rise to the top of the pile. 
• Again, some research is likely required, so you 

need to show evidence that you can do it (ideally 
with undergrads). 
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Deciding to Apply
• Is an R1 / non-R1 right for me?
• Do your research, start early, mentally 

prepare for what’s to come.  
• This is a significant time investment
• Find mentors that aren’t your letter writers 
• Re-check job posting sites frequently 
• Rejection is going to happen
• Imposter syndrome is a bitch
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Where I found job postings

Jobs start appearing ~Aug--Sept 

• Chronicle of Higher Ed Job Site

• Physics Today Job Site

• AAPT Job Site

• HigherEdJobs.com

• InsideHigherEd.com

• AAS Job Site mostly R1 positions 
(and postdocs)
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• Deciding to apply
• Writing the 

applications
• Round 1 interviews: 

Skype/phone
• Round 2 interviews: 

in person 
• Negotiating to ‘yes!’
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PUI
Ø100

Ø10

Ø2-3

Ø1

Ø15

Ø6

Ø3

Ø2

Submitted / 
HadR1

Ø200

Ø20

Ø6-8

Ø1

You’re going to have to deal 
with rejection



Writing the applications
• Cover letter (also Pdocs)
• CV (Pd)
• Teaching Statement
• Research Statement (Pd)
• Sometimes: Diversity Statement
• Surprisingly rare: Teaching Portfolio
• 2-3 letters of reference (Pd)
• Unofficial transcripts (ugrad and grad) 
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Another plug for TPII: 
Chapters dedicated to each 
document
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Cover Letter

CV
Teaching

Research
Diversity



Cover Letter: Templates
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Teaches you how to 
brag about yourself 
without being over the top.



CV
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Came up in interviews:

• Instructor experience

• Past experience working with undergrads

• Professional development

• Publication topics

Did not come up in interviews:

• TA experience

• Outreach



Teaching Statement

• Talk about Concrete Examples, not just ”big 

ideas”

• Even if you just have TA experience

• Talk about assessment

• Both your own self-assessment and how you 

assess whether your teaching is working

• Your statements all should help each other

• Tie in diversity and research into your teaching 

philosophy. How do these statements inform the 

others?
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Research Statement

• Consider your audience
• An R1 astro department knows different things than a 

mostly physics department 

• Have more than one topic you can talk about
• Show evidence your research portfolio is diverse (or 

that you have plans to diversify)

• Include potential student projects
• Either grad or undergrad, depending on where you 

are applying

• With this and the teaching statement, try to 
highlight what the department is looking for.
• Don’t hesitate to write and ask if the job post isn’t 

clear. 
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Diversity Statement

• Relatively new document – good and bad.

• Good: No expectations about what it should say

• Bad: No expectations about what it should say 

• Give examples of previous shortcomings

• Tricky Question: How much about yourself 
do you disclose? 

• How would you encourage diversity in the 
classroom / research group?

• Good if you can show evidence that you’ve 
read up on these issues (e.g., cite a paper)
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Letters of Rec
• They shouldn’t all say the same thing. 
• You can talk about the content with your letter 

writers.
• Ask them to consider mentioning X, Y, Z. 

• They will forget to do these unless you 
manually remind them.
• Email reminders, not a spreadsheet. 

• Abusive PhD adviser? 
• Not a deal breaker if they are not included. 
• Prolly not true for R1s, though. (Maybe another 

letter writer knows enough of the situation to talk 
about it in their letter?)
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The Phone/Skype Interview
• You’re chatting with a panel of 2-6 people.
• Dress to impress, at least from the waist up. 
• Have a cheat sheet on your screen. Don’t just 

read it, though!
• This is a 30 minute sales pitch. Get comfortable 

humble bragging about yourself. You are there 
to sell YOU.
• Research the dept., the people on the 

committee, relevant campus programs, have 
some numbers on your cheat sheet. 
• Think through your answers and offer more 

information than you think you need to. They 
typically won’t ask for clarifications/follow-up. 
• Send a thank you email after. 
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Common Interview Questions
• “Why do you want to work at X?”

• “Tell us an example of a good/bad teaching 
experience.”

• “Explain your research to us non-experts.”

• “How do you plan on involving undergraduates in 
your research?”

• “What’s a class you are prepared to immediately 
teach? What class are you not ready to teach?”

• “How will you handle the fact that a higher teaching 
load will reduce your time to do research?”

• “We at X are committed to diversity and inclusion. 
How would you address these issues in the 
classroom?

• “Do you have any questions for us?”
• ALWAYS have at least two questions!
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The Campus Visit
• Given a few weeks notice. 

• One or two days long. 

• Includes interviews with faculty and admins, 

teaching demo, research talk, tours, lunches 

and dinners.

• All of these items are part of the interview. 

• Ask if there are opportunities to meet with the 

(under)grads. 

• Nonstop activities – Bring power bars or 

something with you.

• Send a thank you after the visit. 
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The Campus Visit
• Individual faculty 

• Sell yourself as a team player
• Have a sense of what they work on
• Anything that has come up before is fair game; 

they’ve likely forgot. 
• Chair

• Overlap w/ dean topics. 
• Is startup funded by department or university? 
• Fair to ask about timeline for decision.

• Dean
• Tenure requirements/expectations, compensation
• May talk about teaching/research, may just be admin

• Provost
• Big picture ideas of university, what challenges have 

the university been facing? 
• Resources available at Uni level?
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The Campus Visit
• Research Talk
• Know (ask!) what the intended audience is.
• Should it be understandable by (under)grads? 

• Teaching Demo
• Can feel awkward and artificial. 
• Go in assuming you’re the prof. and that this is 

just another day of class. 
• Likely the ‘students’ will be the search 

committee, and they are terrible at acting like 
students. 
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The Negotiation Phase
• You’ve won the lottery! 
• It is expected that you will negotiate, but they 

don’t want you to.
• Uncomfortable situation—colleagues can  

suddenly feel like enemies.
• Don’t accept the offer on the phone. 
• Get a sense (from someone else) of what is 

typical for startup packages and salary. 
• Ideal situation is that you have multiple offers 

and can leverage them against each other.
• Rescinding offers apparently is becoming more 

common, but I never felt like that was a threat.
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